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Through a unique interdisciplinary perspective on quality management in health care, this text

covers the subjects of operations management, organizational behavior, and health services

research. With a particular focus on Total Quality Management and Continuous Quality

Improvement, the challenges of implementation and institutionalization are addressed using

examples from a variety of health care organizations, including primary care clinics, hospital

laboratories, public health departments, and academic health centers. New to the Fourth Edition: -

All chapters have been updated to reflect recent trends in healthcare including the more global

focus of CQI. - New introductory chapters summarize the evolution of CQI and discuss the factors

influencing the application and diffusion of CQI. - Several new chapters cover â€˜hotâ€™ topics such

as the role of the patient in CQI, social marketing as an approach to CQI, assessing risk and harm

in patient care, CQI in public health organizations, quality improvement in nursing, and quality

improvement in resource-poor countries. - A new companion volume of case studies
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Delivery

First of all, it's a textbook, who likes textbooks? My issue is that it does not have page numbers.

Other books are a "picture" of the page, so it shows graphs and footnotes, margins, page numbers,

etc- just like a real book. This one shows up like a book for pleasure reading- as in you can change

the letter size. This would be fine if I didn't need graphs and charts and page numbers to cite. Other



books allow for zooming in on charts, this doesn't even have the charts. This book looses it

formatting. Sucks for school.

Easy to read and follow. Well written.

Great product! Fast shipping!

This book is one overly expanded chapter in a specific concept in healthcare. It did not need to be

this long; chapters are basically repeated throughout the text.

This book is great! Everything that is covered in it, is exactly what I see happening in my own

facility. Definitely applies to todays health care.

This book is simply fantastic. It provides great coverage of quality improvement and how it impacts

other disciplines as well as how to implement various methodologies. By addressing basics and

contemporary topics in quality, it makes a great reference that I frequently refer to.

Use this as a reference text.

Not the most recent version which is what I thought I was getting and am missing the updated items

but it is meeting the basic needs
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